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2024 has been a remarkable year for 40 Days Over 40 Smiles
Foundation (4040). I am honoured to share our journey with
you—one filled with resilience, the spirit of community, and
meaningful impact. This year, we continued to champion the
power of education and collaboration, creating opportunities
for underserved children and fostering partnerships that
amplified our reach.

As you know, we largely work with children in Primary
schools and like everything else, this was severely affected by
Covid-19. While our learners stayed home and the parents
and educators struggled, our community of givers also
suffered setbacks too. Their challenges included layoffs,
shorter working hours and less disposable income
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TEAM LEADER'S MESSAGE

ESTHER KALENZI
Founder & Team Leader

Schools only reopened in January 2022 and our community is still in the process of rebuilding,
as are we. It is on that same note that I acknowledge how challenging this year has been for
many, across the world. From conflicts, to displacement, diseases, climate disasters, political
and economic turmoil, it has been overwhelming.

Despite witnessing issues that are often out of our control even in our very own backyard, we
have been held by our community and done our part in pouring into them too. With our work
being rooted in care and collective action, we remain steadfast in keeping the hope alive and
rising up to the challenge, as best we can.

We celebrate even the smallest wins, with the knowledge that we have each other, even
amidst the chaos - a feat we do not take for granted. This year, we celebrated the first
anniversary of the Angaza Resource Centre, a long held dream that finally came to fruition.
We experienced its impact while recognising the immense responsibility it comes with. We
learnt several lessons not only from this new program but also the other components of the
Foundation.

We have the incomparable support of individuals who continue to show up; to give of their
time, skills and resources for the betterment of their community. I am incredibly proud of our
team and constantly in awe of how much they achieve with whatever resources are availed,
small or plenty.. Sometimes the adversity may persist but so do they. 

When I think of them, I am reminded of the quote by Margaret Mead. “Never doubt that a
small group of thoughtful, committed citizens can change the world; indeed, it’s the only
thing that ever has.” 

This report offers a glance into what your support helped us achieve in 2024. Your unwavering
support made every milestone possible, and together, we continue to be the change we want
to see.
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Our work is focused on providing human resource support to under-resourced
schools and at-risk communities through volunteer placement; increasing
equitable access to essential scholastic materials; establishing learning spaces
for children in under-resourced communities such as slums, rural areas and
providing complementary educational tools and resources such as computers,
storybooks and other instructional material. 

Our intervention dubbed Angaza is derived from the Swahili word “Shine." It is
the flagship program through which we fulfill our mandate. The Angaza
Program has two approaches that enable us support children both in school
and out-of-school by providing the relevant learning and educational
resources.

Angaza Outreach Program
The outreach program primarily targets children in under-resourced schools.
By partnering with under-resourced primary schools in vulnerable and
underserved communities, we provide access to essential scholastic materials
and human resource support through volunteer placement. 

Angaza Resource Centres (ARC)
The Angaza Resource Centres (ARC) are child-friendly safe spaces within
underserved communities. Through these spaces, we provide complementary
educational tools and resources such as computers, storybooks, learning aids
and instructional materials to children in under-resourced schools as well as
learning sessions for those who have dropped out. We also train teachers,
equipping them with skills for learner-centred education, resource making and
leadership.

WHO WE ARE
40 Days Over 40 Smiles Foundation (4040) is a volunteer-based non-profit
organisation founded in 2012, to provide literacy and learning resources to
vulnerable children as a means of increasing enrolment, retention and
improving access to quality learning for all children.

Vision: To be the epicentre of youth mobilisation for community service
towards holistic education of children in underserved communities.

Mission: Inspiring Ugandans to engage in philanthropic activities towards
improving quality of learning for underprivileged children and communities.

WHAT WE DO
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The Angaza Outreach Program stands as a cornerstone of our mission to
empower underserved communities by improving access to education. This
initiative focuses on primary school-going children in resource-constrained
environments, equipping them with the tools to enhance literacy, build self-
awareness, and foster resourcefulness within their communities.
At the core of the program is the Angaza Toolkit — structured around three
key themes:

Self-Awareness – Encouraging children to understand and value their
identity and potential.
Community Agency – Cultivating skills to effectively engage with and
contribute to their surroundings.
Resourcefulness – Enhancing problem-solving and adaptive thinking.

These themes are delivered through dynamic and interactive sessions which
include reading stories, writing, expression through art and role play.

ANGAZA OUTREACH PROGRAM
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2024 MILESTONES:

This year, the Angaza Outreach Program reached the following milestones:

Recruitment of Facilitators: Successfully onboarded 26 facilitators at the
start of the year, enabling the program to run smoothly from Term 1 to
Term 3.

Completion of Sessions: Conducted 18 sessions across the year (6 per
term), ensuring consistent engagement with students.

Enhanced Literacy: Fostered improvement in literacy and participation
through activities such as read aloud sessions, spelling bees and quizzes.
Teachers noted an improvement in writing, comprehension and
confidence

End of Year Celebration: Concluded the year with a vibrant Christmas party
that brought joy to the children and teachers and reflected on the year’s
wins.

The Angaza Outreach Program made significant strides in reaching
underserved communities, impacting children across two primary schools:
Merowa Junior School and Quentin Junior School. The program recorded an
average weekly attendance of 128 children, with 88 children per week at
Quentin Junior and 40 children per week at Merowa Junior.
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To ensure effective delivery, the program maintained consistent facilitators
who provided dedicated support and guidance to the learners. Their
relationship with the facilitators opened up deep conversations where they
shared about challenges at school and at home.

The Foundation relayed the findings to the administration of the schools. One
of the notable gaps identified was the absence of guidance counselors. The
Foundation will support the schools to set up systems which will ensure the
emotional wellbeing of the pupils.
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KEY HIGHLIGHTS

26 Facilitators onboarded
18 Sessions Conducted

128 Children Taught Weekly



The Angaza Resource Centre (ARC), launched in July 2023 in Kibuli, Uganda, is
our flagship educational initiative that specifically targets out-of-school
children. ARC was established to bridge educational gaps for underprivileged
children by providing a safe, resource-rich environment. It offers access to
literacy, numeracy, ICT, and life skills programs, fostering critical thinking and
empowering children and youth to thrive.

Beyond its direct impact on children, the ARC collaborates with local schools
and organizations to amplify its reach through teacher training, holiday
programs, and community outreach initiatives—all at no cost to participants.

2024 MILESTONES:

One-Year Anniversary: On July 1st, the Angaza Resource Centre (ARC)
celebrated its first anniversary, marking a year of impactful educational
support and meaningful community engagement in Kibuli. This milestone
highlights ARC’s role as a safe and resourceful learning hub for children and
youth in underserved communities.

ANGAZA RESOURCE CENTRE (ARC)
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